
Sample Board Evaluation Draft 
 
This questionnaire is designed to evaluate the overall effectiveness of the Board of Directors. 
Respond to each statement by using the following scale and indicating the numeric score that most 
closely aligns with your evaluation of your performance on each item. 
 
 
              1                  2           3    4       5 
 
Strongly Disagree         Disagree   Undecided          Agree          Strongly Agree 
 
 
 

1. The board chair is doing an effective job of leading the board. 
 

Score: ________ 

Comments: _______________________________________________________ 

_________________________________________________________________ 

2. I am satisfied with my personal level of commitment to the board. 
 

Score: ________ 

Comments: _______________________________________________________ 

_________________________________________________________________ 

3. I am satisfied with the schedule of board meetings that I’m required to attend. 
 

Score: ________ 

Comments: _______________________________________________________ 

_________________________________________________________________ 

4. The board agendas for each meeting are organized and relevant. 
 

Score: ________ 

Comments: _______________________________________________________ 

_________________________________________________________________ 

5. The board has a good mix of people with diverse strengths, talents, and gifts. 
 

Score: ________ 

Comments: _______________________________________________________ 

_________________________________________________________________ 



6. The board conducts its oversight of fiscal matters with integrity and transparency. 
 

Score: ________ 

Comments: _______________________________________________________ 

_________________________________________________________________ 

7. As a board member, I am very familiar with the mission and vision of the ministry.  
 
Score: ________ 

Comments: _______________________________________________________ 

_________________________________________________________________ 

8. Overall, I believe the board does an effective job of fundraising for the camp. 
 

Score: ________ 

Comments: _______________________________________________________ 

_________________________________________________________________ 

9. The process in place to select new board members is a good one. 
 

Score: ________ 

Comments: _______________________________________________________ 

_________________________________________________________________ 

10. I am satisfied with my level of effectiveness as a member of the board. 
 

Score: ________ 

Comments: _______________________________________________________ 

_________________________________________________________________ 

 
 


